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The Greater Lincolnshire Public Service Compact Annual Report for 2017
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Paul Collins, Director of Business Development at Boston College and Chair of the Public Service Compact Steering Group
The mission of the Compact is for public service organisations in Greater Lincolnshire to work together to address the particular employment / recruitment / workforce development challenges that face the county. 

The Greater Lincolnshire Public Service Compact was established in 2007. The Compact was funded by the LSC until March 2010. The work to develop the skills, knowledge and qualifications base of those working in public service has continued since then, with the Compact operating as a self-sustaining project. Funding has been secured from a variety of sources to ensure that the Compact continues to benefit from external support for its activities. These sources include one-off sponsorship arrangements and deploying a Compact 'member organisation' subscription scheme. Since 2010 the membership of the Compact has grown steadily and in 2017 34 different organisations committed to working together to address issues of common concern and interest. Our current membership features all of the NHS Trusts in the county, all of the FE Colleges, most of the local authorities, both Universities, the Lincs Police, the Lincs Fire and Rescue Service, both major trade unions who support public sector workers and a whole host of private and third sector organisations who provide public services.

In 2017 we worked together to increase the number of Apprentices, promoted the public service sector as an employer of choice for young people and strengthened our working relationship with the GLLEP to play an active role in providing sustainable economic growth in the Lincolnshire.  We also work closely with the trade unions and the voluntary sector to ensure a coordinated approach to the delivery of public services. I am looking forward to working with you in 2018

Paul Collins
December 2017 
Good Practice Events in 2017
Our Good Practice Events are well attended and feedback is overwhelmingly positive. Sponsorship and support from Boston College, Lincoln College, Bishop Grossteste University, Serco, UNISON and The City of Lincoln Council has allowed the Compact to stage three Good Practice Events so far this calendar year with a fourth scheduled for December.
The Changing Face of Apprenticeships MK II built on and updated from the 'Mark I' event held in March 2016. Specifically the event presented up to date information on the 'Apprenticeships Levy', 'End Point Assessments' and trade union support for Apprentices. Colleagues shared the very latest information along with existing good practice, as well as allowing organisations to examine how their own organisations would be affected.

Modernising Recruitment Practices explored how the public sector can respond to societal changes to ensure that we attract young people to key jobs in the sector. The event featured key inputs from a Chief Exec of a private organisation outlining their recruitment methods and a young professional working in public service who identified what young people are looking for from a job in the modern world.
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Innovative Learning Opportunities available to public service workers was sponsored by UNISON and the event both looked at the ‘future of learning’ and outlined a plethora of training programmes that are currently available to public service workers. UNISON took this opportunity to formally launch their Learning Lincs Project and they invited the MP for Lincoln Karen Lee to address the delegates.
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Coming Soon in December: Working collaboratively with the private sector to deliver public services On the 14th December 2017 the Compact will be presenting an event at the City of Lincoln Council sponsored by Serco looking at how the public sector and private sector can work in partnership.

Our event sponsors in 2017 

     [image: image3.png]boston:college‘



          [image: image4.png]BISHOP
GROSSETESTE
UNIVERSITY




        [image: image5.jpg]+ |+
UNISON




[image: image6.png]serco

Bringing service to life



           [image: image7.png]Lincoln
College




            [image: image8.jpg]



Sourcing further additional support and funding for the sector
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Over the last twelve months the Compact has worked hand-in-glove with UNISON to launch the Learning Lincs project. The project has attracted additional funding for training that can be accessed by employees of Lincs Compact member organisations. Additional support has been secured to ensure that member organisations seeking to increase the number of Apprentices in their organisation have access to an experienced Apprenticeships mentor.
Keeping our eye on the ball …

In order to disseminate key updates on issues that affect the sector the quarterly Steering Group meetings in 2017 accommodated, as a standing agenda item the following 

· The Employment and Skills Board Update (Amanda Boutell)

· Support for Apprenticeships (Chris Donkin)

· Support from the Unions (UNISON and GMB reps)

· Working with the third sector (Ben Barley)
· The impact of Brexit on Public Services (Paul Collins)
Additionally the quarterly Steering Group meetings accommodated one-off presentations to disseminate information and current practice that would be useful to the membership. 

Plans for 2018
The Compact will continue to work to support the Skills agenda of the Greater Lincolnshire LEP. This work will see the Compact promote the public service sector as an ‘employer of choice’ for young people. The Compact worked with the membership to increase the number of Apprentices working in the public sector by more than 12% in 2017. We will undertake work in 2018 to further increase the number of Apprentices in Public Service. It is likely that a major focus for the Compact will be to continue working together, where appropriate in partnership with the third sector, to deliver high quality public services in an austere environment. In 2018 the Compact is committed to deliver 4 good practice events to address issues of common concern and interest.
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As a Compact member organisation you will be entitled to

· Free delegate places at all good practice events in 2018
· Full membership of the Steering Group – a chance to shape the Compact agenda in 2018
· Full access to the Compact web site to share and download resources and access news items and the site’s document bank

Subscription Rates in 2017
£650 for organisations with over 500 staff

£325 for organisations with between 50 and 500 staff

£200 for organisations with less than 50 staff

Subscription Rates for 2018
£650 for organisations with over 500 staff

£325 for organisations with less than 500 staff
£200 for third sector organisations with less than 50 staff
NOTE: For most member organisations the subscription rates are held at the same level for the 7th year in succession

Our members in 2017 (34 member organisations)
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Public Service Compact





The mission of the Compact is for public service organisations in Greater Lincolnshire to work together to address the particular employment / recruitment  / workforce development challenges that face the county. 








Really good mix of delegates. Thought provoking. Short, sharp presentations work well.





Every presenter complemented each other. Really well organised. Lovely venue. Great bacon butty. A great event - very nice atmosphere











A very useful and lively and interesting session





Excellent presentations. Very joined up thinking





Good variation of presentations and information.








Very good event. Interesting as well








A very well organised event. It was good to go back to basics and understand the funding streams and the variety of courses available








Great information and good networking








With support from PS colleagues in Notts and Derbys the Lincs Compact maintain and update a web site for member organisations that provides up to date news on training and workforce development issues. The site also acts as a dovument repository and has an extensive resources library. The address is at the foot of each page of the report.





******


On behalf of the Compact, facilitator attended the ‘Future Apprenticeships: Use of the Apprenticeship Service’ webinar presented by the AELP. The information about the Service was both right up to date and very useful - for both employers and training providers. The slides from the session have been made available to members from the Compact web site





Extra Value from the compact





Above all, the Compact is (and has always been) for the member organisations – by the member organisations. By subscribing in 2018 you will be instrumental in shaping the agenda for the Compact in the coming year. 














www.empscompacts.org.uk

